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MYANMAR HEALTHCARE INFRASTRUCTURE

Reference: KPMG Report, Project ZIWAKA



GROWING POPULATION, URBANIZATION AND ECONOMY

Reference: Trends and Opportunities in Myanmar Healthcare Sector by Solidiance



LEADING TO IMPROVEMENT IN HEALTHCARE EXPENDITURE

▪ Total healthcare expenditure is increasing with a growth rate of 
~24% primarily driven by the higher government budget 
allocation in Myanmar.

▪ Despite its high growth rate, total healthcare expenditure is at 
USD ~2.06 Bn in 2015 which is relatively behind compared to 
other ASEAN countries.

▪ Increasing public awareness and growing private facilities will be 
expected to drive the private healthcare expenditure but limited 
public spending power is still  the key barrier

Reference: Trends and Opportunities in Myanmar Healthcare Sector by Solidiance



OPPORTUNITY TO REVERSE OUTBOUND MEDICAL TOURISM

▪ Rapid economic development of Myanmar precedes the 
development of healthcare infrastructure resulting in more 
affluent patients to seek medical treatment overseas (ie. 
Bangkok, Singapore and India).

▪ Everyday, 500 Burmese patients are going abroad to seek 
healthcare because they believe they will receive better care and 
quality outside Myanmar.

▪ To capture demand from these patients who can afford better 
healthcare, private and government hospitals in Myanmar need 
to upgrade infrastructure, care delivery system and quality of 
care.

▪ PHSH’s service offering based on Accreditation, Affiliation, 
Track Record and State-of-the-Art value proposition is in the 
best position to reverse the trend and offer equitable access to 
quality healthcare in Myanmar

₋ Near Term – target to reverse outbound medical travel

₋ Mid Term – attract inbound tourism and play an important 
role in Indonesia’s evolution into the next medical hub 

Reference: Trends and Opportunities in Myanmar Healthcare Sector by Solidiance
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SOCIAL FACTORS

Reference: Myanmar Times, Myanmar: A Country of Difference, 
Institute for Health Metrics and Evaluation, WHO, Secondary Research, IQVIA



TECHNOLOGICAL FACTORS



ECONOMIC FACTORS

Fast growing 
and booming 

Myanmar 
economy

▪ Myanmar is the second largest country in SEA in terms of land area and the fifth largest country for 
population size, with significant untapped potential.

▪ Myanmar’s economy is expected to grow at ~7.4% in the next 5 years, driven by economic and political 
reforms since 2011.

▪ Total healthcare expenditure is increasing at a growth rate of ~24%, primarily driven by the higher 
government budget allocation in Myanmar.

▪ Despite its high growth rate, total healthcare expenditure is estimated at USD ~2.6 Bn in 2017 which is 
relatively behind compared to other ASEAN countries.

Reference: Trends and Opportunities in Myanmar Healthcare Sector by Solidiance



ENVIRONMENTAL FACTORS
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POLITICAL FACTORS
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ETHICAL AND LEGAL FACTORS



PHSH: FIRST MOVER ADVANTAGE IN A HIGHLY UNDERSERVED MARKET

Dramatic 
undersupply of 
hospital beds 

and healthcare 
professionals

HOSPITAL BEDS
per 1000 Population

0.9 (4.7)
DOCTORS

per 1000 Population

0.6 (2.5)
NURSES

per 1000 Population

0.9 (9)

Myanmar OECD Average

PHSH has the 
First Mover 

Advantage to fill 
the gap

▪ PHSH is Myanmar’s most established private hospital group with proven ability to rapidly rollout new 
hospitals as well as acquire and remodel existing hospitals.

▪ With 3 existing operating hospitals, PHSH is the only group with the momentum and concrete rollout plan to 
address the rising demand for healthcare services.

▪ The only hospital in Myanmar with full-time specialists in a multidisciplinary team-based model.
▪ The only American heart association certified BLS/ACLS training center.

Growing demand for 
healthcare services 
and medical devices

High disease 
prevalence

Early detection
of diseases

Increasing aging 
population

Regular
check ups

Reference: World Bank, WHO, Myanmar Statistical Year Book2016, Health at a Glance: Asia Pacific 2018, Secondary Research, IQVIA analysis



OUR VISION

Reach

Scale

International 
Quality

Godly 
Compassion

Only JCI Accredited Hospital & 
First EDGE Certification in 

Myanmar 

To be a National Network with 
10 Hospitals/Clinics across 

Myanmar by 2028/29

Affordable, Accessible and Equitable 
Healthcare 

to All Socio-Economic Segments



OUR FOUR PILLAR OPERATIONAL MODEL
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OUR CLINICAL SERVICE DEPARTMENTS

CLINICAL DEPARTMENTSCLINICAL
DEPARTMENTS

LINE OF BUSINESS
(LOB)

LINE OF SERVICE
(LOS)

• Anesthesiology

• Cardiology

• Dentistry

• Endocrinology

• Gastroenterology

• General Surgery

• Internal Medicine

• Pulmonology

• Nephrology

• Neuroscience

• Obstetric and Gynecology

• Oncology

• Opthalmology

• Orthopedics

• Otolaryngology

• Pediatrics

• Plastic, Aesthetic and 

Reconstructive Surgery

• Rehabilitation

• Urology



OUR CLINICAL SERVICE DEPARTMENTS

CLINICAL DEPARTMENTSCLINICAL
DEPARTMENTS

LINE OF BUSINESS
(LOB)
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Out-patient Department

In-patient Department

Emergency Department

Medical Check-up Unit



OUR CLINICAL SERVICE DEPARTMENTS

CLINICAL DEPARTMENTSCLINICAL
DEPARTMENTS

Imaging Laboratory Pharmacy

Rehabilitation Operation 
Theatre

Intensive Care 
Unit

Haemodialysis

LINE OF BUSINESS
(LOB)

LINE OF SERVICE
(LOS) Cath Lab



DIGITAL STRATEGY

Digital Automation Human Behavior

EMR, CDSS, 
E-prescription 

Digitally Connected 
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Goal
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Home 
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BAS NSC



THE CHANGING ROLE OF PATIENTS

Reference: New Health: A Vision for Sustainability by PWC



THE CHANGING ROLE OF WORKFORCE

Reference: New Health: A Vision for Sustainability by PWC



THE EVOLUTION OF WELLNESS AND PREVENTION

Reference: New Health: A Vision for Sustainability by PWC



USING TECHNOLOGY IN CARE DELIVERY

Reference: New Health: A Vision for Sustainability by PWC



THE SIX MEGATRENDS

Individualization
and value pluralism

The digital era

The environmental crisis Demographic change

Globalization 2.0
Technological
convergence

Changing working 
patterns

Corporate environment

Organization

Personal and team level

Adapted from Introduction: Empire and Manure 



OUR COMMITMENT

24/7 On Duty 
Doctor Model

Excellence in 
Acute Care

Clinical 
Governance

Holistic Care

Corporate Social 
Responsibility

Patient Centered 
Safe Care



Care with Compassion for the Nation
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