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DIRECTOR CERTIFICATION PROGRAM
(DCP)

Applications are now open for Batch 006 of the Myanmar Directors’
Certification Program on 24t — 26 February 2020, brought to you by
Myanmar Institute of Directors (MloD).

The MIOD’s Directors Certification Program (DCP) was launched in April 2019 in Myanmar, first
ever formal director training Program with certification. The Program content is developed by
Singapore Management University’s well-known executive Program with MloD as its local
partner, where we aim to deliver executive training to a network of government and business
leaders in Myanmar.

This unique 3-days Program (24" — 26" February 2020) is set within an Asian Businesses context
and provides a well-rounded board-level view of key strategies and focal issues facing many
companies in Myanmar.

This Program reviews the new Myanmar Companies Act (MCL) in the context of Directors roles
and responsibilities including the regulatory requirements that Directors are required to follow
as prescribed by the law. Per MCL, Director’s liability is very new concept to Myanmar, the
participants will hear about how to mitigate this.

Review of key challenges Myanmar companies are facing today while implementing strong
corporate governance structure in place to attract more foreign direct investment into Myanmar.
The participants will also look at family governance especially succession planning by reviewing
case studies of well-known families in Asia.

Directors also need to understand the story behind the numbers, financial statement analysis,
benchmarking of key financial indicators and ratios which are critical in understanding the
financial health of companies, as well as review of well- known financial frauds and the lessons
that Directors can learn from these past case studies.

This course will be very interactive with reviews of many case studies around Asian countries to
enforce key learning points and engagement with fellow participants and trainers through work
examples to upskill and equip the Directors of Myanmar companies with knowledge and ability
to lead in the ever-changing times of Myanmar business landscape.
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e To understand the role of company directors and how they can serve
the company more effectively.

e To understand new Myanmar Companies’ Act and how this effects
the role of Directors under this regulation.

o To understand the decision-making mechanisms in terms of evaluating

COURSE return of equity and internal controls.

OBJECTIVES e To understand the importance of corporate governance and its
impact on financial health of the company and shareholder value.

e To understand succession planning in the context of family
governance and board composition.

TARGET AUDIENCE:

Aspiring, newly-appointed, current board members, senior management of corporations, government
and non-profit organisations and senior partners of professional firms who interact with boards and
would like to understand the intricacies of Directors roles and responsibilities.

English and Myanmar Language Program

COURSE DURATION
3 Days (Start from 24t — 26t February 2020), from 8:30 AM to 5:30 PM

VENUE
Sule Shangri-La Hotel, Yangon

DELIVERY

Interactive classroom lectures by leading faculty and senior industry practitioners, using regional and
global case studies. Final assessment and awarding of Director Certification.

COST
3-days Program Type of Certificate
MloD Member Non-MloD Member
(USD) (USD) Director Certification
Fees 1,350 1,750%*

** Including 1 Year Certified Membership

Must Pass DCP Exam to be a Certified Member
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REGISTRATION:

To register, please contact Aung Myat Khaing at rsvp@myanmariod.com

If you need more information, please contact Myanmar Institute of Directors (MloD)

http://myanmariod.com/learning series/director-certification-program-dcp

Address: Room 408, Prime Hill Business Square No. 60, Shwe Dagon Pagoda Road, Dagon Township, Yangon, Myanmar.
Office Phone: +95 1 382710 ext: 40804 | Mobile: +95 950 786 51
Hotline ; +95 9 400 1514 12, 400 1514 19

Website: www.myanmariod.com | www.facebook.com/MyanmarloD

Online Registration Form:

https:/ /forms.office.com/Pages/ResponsePage.aspx2id=DQSIkWdsWOyxEjaiBLZirQAAAAAAAAAA
AANAARVikTAUNOM2TzMzSO9DNTIxUiBXQUNLWEY2QVRENi4u

About the Myanmar Institute of Directors

The Myanmar Institute of Directors (MioD) is an
independent organization promoting corporate
governance standards and best practices in Myanmar.
It aims to advance board professionalism, promote
business ethics and transparency, create networks
hetween corporate leaders and stakeholders, and
boost investor confidence in Myanmar's capital
markets. The institute’s activities include providing
board and corporate governance training, helping
raise awareness on governance topics, and advocating
for market reforms. MioD was formed with support
from the International Finance Corporation (IFC), a
sister organization of the World Bank and a member
of the World Bank Group, and the governments

of Australia and the United Kingdom. For.more
information, visit www.myanmariod.com
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