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Finance For Directors

Understanding Your Role in Financial Governance and Reporting

Every board member understands the importance of company finances. However, not every
director is aware of their specific role and responsibilities in regard to financial governance and
stewardship. This training is designed to equip directors that have a non-financial background
with a deeper understanding of key financial issues, including how to spot red flags,
vulnerabilities, and risks in company finances.

Specifically, the workshop will cover the following topics:

reporting

The life cycle of business financing, including diverse sources of
company finances and their advantages and disadvantages

O

Finance '
f — How to interpret financial statements, including how to analyze
or — business/financial information and use of ratios
Directors

\ / Governance of external financial reporting, including standards
and practices

Director’s checklist: key questions that each director should ask and
how to spot red flags

o The director’s role and responsibilities in financial governance and
reporting

o Key terminology, policies, and procedures governing financial
reporting

Course « How financial statements are developed and what they represent

Objectives o Relevant questions to ask regarding company finances and how to
understand the answers given

e How to ensure the company is solvent/liquid, profitable, and
performing

*Prior knowledge of accounting or finance is not required.
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Cost
Fees
2 Days MIoD Member Non-MIloD Member
Program
USD 450 USD 500

Annual MIOD Membership Fees — MMK 250,000

Language Course Duration

The Training will be 2 Days (18t — 19t
delivered in English February 2020), from

and Myanmar language 8:30 AM to 5:30 PM
Venue

Sule Shangri-La
Hotel, Yangon

Registration:
To register, please contact Aung Myat Khaing at rsvp@myanmariod.com

If you need more information, please contact Myanmar Institute of Directors (MIoD)

http://myanmariod.com/learning series/finance-for-directors/

Address: Room 408, Prime Hill Business Square, No. 60, Shwe Dagon Pagoda Road, Dagon Township,
Yangon, Myanmar.

Office Phone: +95 1 382710 ext: 40801,4,5,7 | Mobile: +95 950 786 51
Hotline ; +95 9 400 1514 12, 400 1514 19

Website: www.myanmariod.com | www.facebook.com/MyanmarloD

Online Registration Form:

https://forms.office.com/Pages/ResponsePage.aspx?id=DQSIkWdsWO0OyxEjajBLZtrQAAAAAAAAAAAA
NAARVikTdURFIMWVFEMVBMQk1FSUEORU5FTOxKRUwxUC4u
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About the Myanmar Institute of Directors

The Myanmar Institute of Directors (MiloD) is an
independent organization promoting corporate
governance standards and best practices in Myanmar.
It aims to advance board professionalism, promote
business ethics and transparency, create networks
. between corporate leaders and stakeholders, and
. st investor confidence in Myanmar's capital
markets. The institute’s activities include providing
board and corporate governance training, helping
z on governance topics, and advocating
for market reforms. MioD was formed with support
from the International Finance Corporation (IFC), a
sister organization of the Werld Bank and a member
of the World Bank Group, and the governments
of Australia and the United Kingdom:"ﬁw.m_ =
information, visit www.myanmariod.com
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