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Launched 16t July 2014
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British Chamber Fifth
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British British Chamber

f
Eggwnrg)eerrcseo S| | of Commerce

International Affiliate \ E M y an m ar

© 2019 | British Chamber of Commerce Myanmar




British Chamber Website

British Chamber of Commerce

Myan]llar ABOUT US ~ | BUSINESS SERVICES v | MEMBERSHIP v | EVENTS | RESOURCES~ | NETWORKS v

ABOUT US

The Britisn Cnomber of Commerce Myanmar is an
independent. non-profit membership organisation
which aims to promote, support ond represent

business interests in Myonmar.

The organisction lounched in July 2014 with the
support of nigh profile British businesses - four

Founding Patrons: Shnell, Jardines, Prudential ona

Standard Chartered Bank.

Connect. Develop. Grow.
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British Chamber Signature
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British Chamber Regional Network
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British Chamber in ASEAN (BISEA)
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British Chamber Activities

Business Services

Overseas Partner Delivery (OPD)

The UK Government’s Overseas Partner Delivery (OPD) is a global initiative which seeks to transform the support available

for British SMEs seeking to do business in high-growth and hard-to-access markets across the world.

The British Chamber of Commerce Myanmar is part of an overseas global network of Chambers and works closely with the
British Embaossy and Department for International Trade Burma. The Chamber provides practical, business-to-business, on-
the-ground support services for interested UK companies, and promotes trade and investment opportunities to interested
businesses, in accessing potential opportunities and establishing links in Myanmar.

The Chamber offers three key Business Services to UK companies:
1. Partner identification and business matching
2. Market visit programs

3. Bespoke events to showcase products or services
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British Chamber Opportunities
UK Trade Mission to Myanmar
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Myanmar Trade Delegation to London, England

With the British Embassy and British Chamber
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British and Myanmar Business Matching
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Education is Great Event with the British Embassy
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Business WIN for the British Chamber
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Signature Events

AGM 13t November 2019
Golf Tournament 29" November 2019
Christmas Lunch 13%™ December 2019
Burns Night 25t January 2020

British Ball May 2020
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Signature Events — Burns Night
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Signature Events — The British Ball
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Mandalay Activity

Chief Finance Minister at Launch Event

MOU with Mandalay Region Chamber of
Commerce (MRCCI)
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Mandalay Activity

MOU with Myanmar — Japan Alliance
J Signing Ceremony = . . .
R Business Association (MABA)

MOU Signing Ceremony
.

MOU with Mandalay Region Young =
Entrepreneur Associations (MRYEA) ©
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Mandalay Activity

Visit to Sagaing Region Chamber of
Commerce (SDCCI)
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Mandalay Member Highlights

Membership Benefits - Highlights

. Invitation to participate on delegation visits to London once a year with UK and Myanmar,
high level, government officials.

. Invitation to business matching with UK companies to develop import or export
opportunities.

. Access, free of charge, to hot-desk and meeting room facilities for your appointments in
Yangon.

« Access to a diverse business network of over 260 Myanmar and International companies,
across a broad range of industry sectors.

« Access to market updates and business intelligence provided by the Chamber or its
members.

«  Opportunity to host and sponsor events with Chamber members.

« Access to quarterly political and economic briefings presented by the British Embassy.

« Advertise your business in the Chamber Membership Directory.

« Direct link to UK Department for International Trade and the British Embassy.

« Access to regular interactive and informative networking, business and social events with
International and Myanmar business communities.

« Regular communications including business briefings and updates.
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Thank you for listening.

For more information on Membership
please see Zin Zin Khaing,

hae Su Aung or

Eve Jackson after the seminar.
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DaNa Facility

Dr. Myo Myo Myint
Director of Strategy, The DaNa Facility
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September, 2019

Private Sector Development in Myanmar
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from the British people

DaNa Facility

Empowering Enterprise



Emerging from long period of «  Shortages of infrastructure —
isolation, state control, and transport and energy
domination by crony

capitalism and elite capture

« Limited financial products

Govgrnmen’r MUFEHEE and services, especially for
remain somewhat
SMEs

regulatory Mycmmar’s
Private Sector
Context

Legal and regulatory
framework is a work in
progress — in frade,
investment, finance, etc. Need to fill the

« Limited enterprise
ecosystem

Few support programs for “missing middle” -
start-ups, innovators and with robust Myanmar

entrepreneurship firms
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18

% of Firms

mar’s Private Sector: Top Ten Business Environment
straints 2016

I Vlyanmar2016
18
—8—East Asia & Pacific

Accessto  Inadequately Accesstoland Electricity Political Taxrates  Practices of Transportation Crime,theft Customsand
finance educated instability the informal and disorder trade
sector regulations

workforce

Source: World Bank, 2017. Enterprise Surveys, Myanmar 2016 Country Profile



PSD Priorities

Formulating policies to promote trade and investment,
productivity and competitiveness

Updating the legal and regulatory framework in line with
the requirements for doing business in a modern

0 ﬁﬁf@%ﬂé infrastructure and connectivity

® /Boosting human capital through increased focus on
essential social services such as health, education, and

gﬁgﬂ@%ening the financial sector

® Reforming state-owned enterprises in line with
international good practice

® Aligning mind-sets of government and business




Why the Private Sector?

Reducing poverty through jobs; contributing to
achieving peace

i .
Fostering regional integration; regional value

@ Improving infrastructure access and connectivity
° ) chains
/

4 | Accelerate human resource development

Building disaster resilience; mitigating impact of
disasters



Meeting the Sustainable Development Goals
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How the DaNa Facility Nurtures
Business

Trade and Financial
Investme Deepening
nt N N
. Public-private ‘Implementing the *Leading the

e Supporting Dialogue and the PSD financial inclusion inclusive business
The NOTIOHCﬂ Committee rOCIC! map ] action plOn and
Export «State/region business *Agricultural finance steering group
STroTegy environment — *Fintech and no’rpnol *Myanmar Qen’rre

Myanmar Economic poymen’.rs STrOTegleS for Responsible

*Investment Governance Index ‘Impact investment Business
promotion «Leading coordination (financing inclusive -Myanmar Institute
and of PSD development businesses and social of Directors

T . enterprises)
\_facilitation, / partners Business |\§ ) Inclusive and

national and Environment

Responsible
Business

subnational Reform
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Proposed Next Steps to
Support Public-private

Dialogue and the PSD
Committee

nging togeth€
government,
private sector and
relevant
stakeholders to

drive inclusive
economic growth
through
enhanced
government
policies




PSD Policy Coordination Mechanisms & Public/Private
Sector Collaboration

Vision: A strategic PSD vision, goal-oriented
agenda, and effective institutional mechanisms
for coordinating PSD policymaking and

implementation across all concerned agencies
of government, which includes:

@ A PSD vision and policy agenda which leverages the

complementary roles of the public and private sector
/

Effective and integrated cross-government institutional

mechanisms for guiding and coordinating PSD policy formulation,
~ implementation, administration, and monitoring

A dynamic and inclusive public/private sector collaboration
process empowers national PSD and competitiveness in support
of Myanmar’s economic and social development aspirations




Proposed Public-private Dialogue
Structure

|

Access to 1
Finance

Legal and
Regulatory

PSD Committee 1

Human 1 SOEs and
Capital PPPs

1 Trade and
Investment

1

PRIVATE SECTOR

UMFCCI

MIA/MYEA/
MWEA

State/Region
Businesses

\|

Foreign
Chambers

A

(former Trade and Business Taskforce)
(coordinated by DaNa Facility with inputs

PPD Plafform Secretariat

from IFC and ITC)

PUBLIC SECTOR
Doing Business National Export
(supported by IFC) Strategy (supported by ITC)
Trade Facilitation DTIS MTF
(supported by WBG) (supported by WBG)
SME Support Investment

PSD

Development

Partners




The Private Sector Development (PSD)
Framework and Action Plan

Legal and
Regulatory

Completed in April Reforms
2016; supported
PSD Committee in
October 2016;
refresh ohgoing in
2019

The State
and Private
Enterprise

Transforming
Myanmar’s
Economy

Trade and
Investment
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Accessto Human
Finance Capital




The PSD Framework and Action Plan

A coherent, coordinated high level approach for
pursuing Myanmar's PSD agenda that:

Builds on existing Gives due Incorporates global
reforms, core policy, consideration to best practice concepts
vision,;/ﬁd principles ~ Myanmar’s unique and lessons learned

context

it

PP
RNy

Including analysis of context, challenges, and
specific short and medium-term action plans
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The PSD Framework and Action Plan

Update

Engaging with
development partners
in the PSD space

/\,%king to the
Myanmar Sustainable

Development Plan

Providing inputs to

and supporting the

working committees
. of the PSD Committee |

Targeting weaknesses
in the PSD environment




The Technical Assistance:
Purpose and Objectives

Applies international good practice to the unique Myanmar country
context;

\

Works to strengthen activities of the PSD Committee and its role in the
PPD framework;

I/

Explores innovative approaches to incorporate cross-cutting
themes in the PSD framework (PSD in the states/regions; social

inclusion; inclusive/responsible business; and decent work);

/ » »
comprehenswe consultations and collaboration with 'aII Myanmar-based
stakeholders, and in alignment with the Myanmar Sustainable

/ evelopmentklan. tMODE

Supports the establishment of an improved PPD platform, and pilots a
series of policy reforms through this platform.

N\




Three Key Parallel Activities

1. Develop a concept paper on PPD in Myanmar
2. Review and evaluate the experience to date with

the PSD Committee and its working committees

* Including recommendations to strengthen the membership
of the working committees

3. Update the PSD Framework and Action Plan

e Closely engaging with the PSD Committee working
committee members

* Develop updated action plans drawing on
recommendations of stakeholders

e Align with and extend the Myanmar Sustainable
Development Plan (including with the

* More atftention to states and regions, social inclusion,
decent work, inclusive and responsible business

\




The Myanmar PSD
Framework & Action

Plan Update
Current e A “snapshot” of GOM’s recent PSD-related
. policy directions and reforms across the five
PO"?Y key priority pillar strategies (including the
Overview: contents of the MSDP)

. * Assessment of reforms, progress,
SO remaining gaps and challenges,
and priority issues going forward

Assessment:

* PSD reform strategy,
action objectives
and priorities, and

and Action institutional

Plan: mechanisms and
processes for
implementation

PSD
Framework




MSDP aligned with PSD Framework

Pillar 1: Peace and Stability Pillar 1: Improving the legal and regulatory environment

Goal 1: Peace, National Reconciliation, Security & Good Governance Vision: Inclusive economic growth driven by private sector investment and
Goal 2: Economic Stability & Strengthened Macroeconomic Management  [RS¥felelelgi=le Ho) Aee10a] o= ULINZ: FiKeILe HeN oIt K= IaI= t NED

Pillar 2: Access to finance

Pillar 2: Prosperity and Partnership Vision: To create a financial sector that meets the needs of Myanmar’s

Goal 3: Job Creation & private sector led growth people, including small businesses, rural dwellers, women and ethnic groups
Pillar 3: Promoting Trade and Investment

Pillar 3: People and Planet Vision: Robust environment for sustainable trade and investment to grow
Goal 4: Human Resources & Social Development for a 21st Century Society RINSNEIYEY

Goal 5: Natural Resources & the Environment for Posterity of the Nation Pillar 4: Restructuring the State’s Role in Burliness Enterprise and Service Delivery
Vision: Robust PPP program created that gives the government a modality for
procuring needed infrastructure services and achieving value for money

Pillar 5+ Huiman Riiildina Mvanmar's Hi |(m Roce

Hne

Pillar 1 Peace & Stability Pillar 4: Restructuring the state's role in Business enterprise and service delivery
Goal 2: Economic Stability & Strengthened Macroeconomic Management Strategic vision: Inclusive economic growth driven by private sector investment
Ry (o] (=Ye ) Al Sy s Lo T Ui [y e [ (g ToW=T [ (=g T A [y Te oo 100 [ o T3 (AT T M I (o (W St o [ i1 [l and supported by competitive state-owned enterprises

Enterprises Strategic outcome 2: SEEs operate on commercial principles, with
SDG 8.3 independence, transparency, and accountability

Develop a national SOE policy based on a comprehensive review
and assessment of existing SOEs

Corporatize and restructure SOEs and consider equalization of some
Identify SOEs that should be fully or partially equitized and identify
possible strategic partners

Standardize financial reporting structures across SOEs and release
financial data on SOEs to the public




Pillar 2: Prosperity & Partnership

Goal 3: Job Creation & Private Sector Led Growth

Strategy: Support job creation in industry and services, especially through
developing small-and medium-sized enterprises

Allow private sector actors to freely choose and conduct their own
Businesses while providing incentives for producers to intensify and
diversify production to optimize returns (SDG 12.6)

Enable stronger linkages between firms and markets, with a focus on
rural areas (SDG 8

Support the emergence of inclusive business and trade associations,
representative employers’ organisations and tfrade unions SDG 2.3, SDG
8.3, SDG 8.5

Encourage quality, transparent and competitive PPPs in order to ensure
better quality public services through improved operational efficiency (
SDG 17.17)

Pillar 1: Improving the legal and regulatory environment
Vision: Legal and regulatory frameworks which provide a clear and stable
foundation for business activity and are applied fairly and transparency

Pillar 3: Promoting Trade and Investment
Vision: Robust environment for sustainable frade and investment to grow
inclusively

Pillar 4: Restructuring the State’s Role in Burliness Enterprise and Service Delivery
Vision: Robust PPP program created that gives the government a modality for
procuring needed infrastructure services and achieving value for money



& Pal P
Goal 3: Job Creation & Private Sector Led Growth
Strategy: Provide a secure, conducive investment enabling environment which eases the cost of doing
business, boosts investor confidence and increases efficiencies

Ensure the systematic, predicable, and transparent, enforcement of rules, procedures, notifications, [xille[gcHdelasle}ilsleRifele/ Ko aloNa\7=Naal=Tal]

orders, directives and permits (SDG 8.3, SDG 16.6) Vision: Create a robust environment for sustainable tfrade and investment to grow inclusively
DA IGT OIS (=Te Ty 11Ty T=Ye Mo To To BT (T 1510 (@1 A (T Qe | [IEY=T 4V To=E30 [ Lo} I WSS TSR (=T [T IR i 0T W TV [T YS Il Strategic outcome 4: Improved transparency, predictability, and quality

entities (SDG 8.3, SDG 16.6) of the business environment

Improve and enforce corporate governance (including for SEEs),

strengthen disclosure rules, enhance auditing and accounting standards, and introduce improved

regulatory and enforcement measures to support more transparent and ethical corporate practices

((SDG 8.3, SDG 16.6)

Eliminate restrictive policies that discourage FDI including the use of FDI ceilings for certain sectors or

businesses (SDG 17.3, SDG 17.5)

Enhance systems for dispute resolution, such as the use of ombudsmen and alternative dispute Pillar 1: Improving the legal and regulatory environment

mechanisms (SDG 8.3, Vision: Legal and regulatory frameworks which provide a clear and stable foundation for business activity and
SDG 16.8) are applied fairly and transparently

Develop SEZ and industrial estates based on strategic planning that considers all economic, social ifeile[leXell]{elelsal-¥Hll 3] ole3Z-YoNlaglo](STaal=TpN (el i(eTaNeTaleN=Tgl{e] el Taa =0T HeT M [0 VYA

and environmental aspects and the views of impacted communities (SCG 8.3) and better dispute resolution mechanisms

Enact and enforce the Companies Law and Competition Law (SDG 8.3, SDG 16.5, SDG 16.6)

Strengthen the quality of our commercial law framework, ensuring the application of effective and

efficient commercial rule of law and commercial dispute resolution mechanisms (SDG 8.3, SDG 16.5,

SDG 16.6)

Improve administrative practices and procedures to reduce compliance burden and fransaction

costs for SMEs and SMIs (SDG 8.3, SDG 16.5, SDG 16.6)




Pillar 2: Prosperity & Partnership

Goal 3: Job Creation & Private Sector Led Growth

Strategy: Further reform our trade sector and strengthen regional and international
cooperation and linkages

Strengthen priority, pro-job creation export value chains and build linkages lllelgeRlztelasle}ilgleNifelo[SNelale NI\ (aal=10lF

with foreign companies and buyers, aligned with the NES Vision: Create a robust environment for sustainable frade and investment to grow
inclusively

Strategic outcome 2: Empowered local firms join regional and international

value chains

Improve the efficiency and transparency of customs, trade, and logistical [xlllelgRz(elaslelilsleRi(ele/=XelaloN[alZ=Final=lals
= A=t T e (Ve [T (o 1 o)A T3 o) (=130 (=10 iy Te NS EAZe [ B (=Tedo) T (T g e o LT BT R G SR (R Vision: Create a robust environment for sustainable trade and investment to grow
(SDG 16.8) inclusively

Conduct tariff rationalization, including to support the ASEAN Trade in

Goods Agreement (ATIGA) (SDG 16.6)

Intfroduce a robust, innovative enabling policy and legislative environment

which promotes efficient practices and facilitates greater investment

without sacrificing potential revenue generation (SDG 16.4)

Simplify frade and customs regulations and procedures, with effective use

of MACCS, to reduce regulatory discretion, and reduce cost/time for

customs clearance in line with sub-regional, regional, and international

commitments (SDG 16.6)

Implement the GMS Cross Border Transport Facilitation Agreement (CBTA)

(SDG 9.1, SDG 11.a)

Develop a comprehensive trade policy to provide the basis for efficient

and effective trade negotiations at bilateral, regional and multilateral levels

(SDG 16.6)
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y & P P Pillar 2:Access to finance

Goal 3: Job Creation & Private Sector Led Growth Vision: To create a financial sector that meets the needs of Myanmar's people, including small businesses, rural dwellers, women and

Strategy: Increase broad-based access to financial services and strengthen the financial system overall ethnic groups

Strategic outcome 2: A robust set of commercial banks, including both local
and foreign-owned banks, compete to offer a wide variety of financial
products to a broad spectrum of customers

Strengthen and expand support to non-bank financial insf Strategic outcome 5: The legal and regulatory environment enables
(SDG 8.10, SDG 1.4, SDG 5.q, SDG 8.3) financialinstitutions to manage and price risk, secure creditor rights and
claims, and inclusively finance sustainable growth

3 R Y N S N e R Y VIO S TR TR T S D PR T C R RIS RIS R hlel Strategic outcome 3: A robust set of commercial banks, including both local
8.10, SDG 1.4, SDG 5.a, SDG 8.3) and foreign-owned banks, compete to offer a wide variety of financial products to a broad spectrum of customers
Continue liberalisation of the banking sector including through plans and regulations for the Financial Institutions Law

(FIL) and Foreign Exchange Management Law (FEML) (SDG 8.10, SDG 1.4, SDG 5.a, SDG 8.3)

Establish early detection and management mechanisms for weak banks, develop plans for bank recovery and

resolution, and develop lender of last resort capabilities to contribute to increased financial sector stability (SDG 8.10)

Introduce measures that enable Myanmar banks to ensure full compliance with applicable prudential standards (SDG

8.10)

Increase ability of foreign banks to participate in domestic banking activities, including through continued

liberalisation of market access and allowing foreign banks to take equity positions in domestic banks

Strengthen the CBM's supervisory and regulatory capacity, including through the development of a comprehensive

banking sector strategy with clear responsibilities for the CBM (SDG 8.10)

Promote more inclusive access to finance by developing a comprehensive microfinance sector strategy with clear Strategic outcome 2: A strong microfinance industry led by well managed
regulatory arangements, including a tiered system that serves different objectives and is cognizant of barriers faced YW ailelakelelaglol=Y (N {oN e](e)Vle[Yele}V/oa =T} We[ToTel| MoTe g Welale Kol al=l@ilale glei o]}
by women and ethnic groups (SDG 1.4, SDG 2.3, SDG 5.a, SDG 8.3, SDG 9.3) products, and serve both microenterprises and SMEs in urban and rural areas

Strengthen the financial system against money laundering and the funding of terrorism and other nefarious act Strategic outcome 5: The legal and regulatory environment enables
(SDG 16.4) financialinstitutions to manage and price risk, secure creditor rights and
claims, and inclusively finance sustainable growth

(TS NS T e e e T S S L A R Y DS EIS S COM CE T R R G EGHTECI SRR Strategic outcome 4: State-owned banks are restructured and/or liquidated, with remaining State Fls competing on equal terms with
field for all financial institutions (SDG 8.10, SDG 16) private Fis

S N N I e N TS T TS (N e (e L NG [ L A B T EN S NS R R EREEY Strategic outcome 5: The legal and regulatory environment enables financial institutions to manage and price risk, secure creditor
((SDG 8.10, SDG 18) rights and claims, and inclusively finance sustainable growth

Improve the financial soundness indicators (SDG 8.10, SDG 16.5, Strategic outcome 1: There is greatly improved transparency about (i) the financial performance and condition of banks and MFls,
SDG 16.6) and (i) the formation of policies and regulations related to all financial institutions spectrum of customers

Increase financial transparency, including by enforcing existing regulations on financial reporting and the

infroduction of additional fransparency-related regulations for finan institutions (SDG 8.10, SDG 16.5, SDG 16.6)




Policy Reform and PPD for the Implementation of Custom Bonded
Warehouse

+ Review existing laws and regulations and policy alignment:

* Custom Department (Ministry of Planning and Finance), Internal Revenue
Department (Ministry of Planning and Finance), Export/Import Section and Policy &
Regulatory Department (Ministry of Commerce), Port Authority (Ministry of Transport),
DICA (Ministry of Investment and Economic Relations) and MIC

« /Capacity training

«/ Holding PPD and identify key issues
» Policyfecommendation

lop SOP for Custom officials

» Dgvelop SOP for private sector
et up a Public Private Coordination Mechanism for Custom Bonded Warehouse

* Director General may ascertain and establish the wastage quantity on
recommendation of the organization or association concerned depending on the
mo’ri[icls to be sorted, classified, packaged, repackaged or processed in any other
way



Break-out Group Session
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Coffee Break
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DaNa Facility

U Aung Kyaw Phyo,
Inclusive and Responsible Business Lead,
he DaNa Facility
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Inclusive Business

Inclusive businesses are commercially viable
investments that provide scaled-up, innovative and
systemic solutions for problems experienced by the
poor and marginalized.




Main Characteristics

v Commercially viable

®» Profitable and Bankable

v' Address problems faced by BoP

= Providing systemic solutions for the low-income people. Just working with BoP is not enough.

v" / Social act

= Nof the kind of CSR activities which is unrelated or tangentially related to business model. Impact must
built-in to the core business model.

v Opportunity to increase social impact

= Must be operating at scale or scalable.

v [ Innovation

= Key to generate social impact (new jobs, higherincome, access to goods and services, etc. ) without
compromising the profitability of company.




Why is IB important, especially in the context
of Myanmar?

Trip Wins!

Businesses---> Bigger market and higher profit

BoP - /> better jobs, income, livelihoods and/or better access to
goods and services

Gpvernment/society ---> reduced poverty and socioeconomic
oblems




Inclusive Business

Commercially viable and bankable companies whose
core business is to provide — at scale — innovative and
systemic solutions for the poor and low-income people

=4
Engage EES RS O
poarar/ o] i
Supplier Worker Distributor Consumer

» Akey tool to catalyse private sector contributions to poverty reduction
and SDGs

» Well-suited for investment promotion as an indication of social impact
* Impact investing a vehicle to finance inclusive business



How mainstream businesses and social

enterprises can become inclusive businesses

turns to the shareholder

INCLUSIVE BUSINESS VS. MAINSTREAM COMMERCIAL BUSINESS,

PHILANTHROPY, CSR AND SOCIAL ENTERPRISE

Inclusive Business
(impact drives return
and vice-versa)

innovative
transformation

mainstream
commercial business
(trade-off between
financial return and
social impact)

nnovative
transformation

l .

banka

social
enterprises
CSR (impact first;
(strategicand can be for-profit

Philanthropy traditional)

(donations)

systemic social impact for the poor and low income people (and benefits for
inclusive socjet\) in scale

\




Inclusive Business Maturity Diagnostic

Does the
business
engage with
the BOP?

Does firm
leadership
intentionally
engage with
the BOP?

The Bystander

The Accidental Tourist

Does the
company pursue
a commercial
approach
to inclusive
business?

The Responsible Citizen

is the 1B
commercially
viable (e.g..
does the
company get
market returns
today ?)

Has the 1B

been scaled or
replicated?

o

S

The Builder

The Explorer

The Champion



The Six Levels of Inclusive Business Maturity: From Bystander to

Definition

BoP’s
relationship to
business

Internal

Company
Knowledge and
Support

Principal
Funding
Approach

The Bystander
Non -existent
inclusive
business

No knowledge
or experience
working in

inclusive busines

N/A

Company not
knowledgeable
about inclusive
business

N/A

Inclusive N/A
Business Scale

The Accidental
Tourist
Unintentional

Inclusive

Business
Experimenting
in inclusive
business without
explicitly
recognizing it

Adjacent or
core to the
business
strategy

No leadership
intent to
explore
inclusive
business;
company not
knowledgeable

Commercial

Low fo
moderate

Champion

The Responsible

Citizen
Corporate
Responsibility
with the BoP
Actively serving
or engage the
BoP through a

CSR initiative

Qutside of core
business
strategy

No leadership
intent to
explore
inclusive
business for
financial gain;
limited
company
knowledge

Philanthropic

Moderate
Impact

The Explorer
Exploratory
Inclusive
Business

Inclusive
Business is
immature but
intentional and
generate
revenue

Adjacent to
core to the
business
strategy
Leadership
intent to
explore the
opportunity and
invest;
company has
some familiarity
with inclusive
business

Commercial

Low Impact

The Builder
Established
Inclusive
Business

Inclusive
business is part
of the
company’s
core business
(or at least of a
business unit),
and is
commercially
viable.

Core business
strategy

Leadership
actively
supports
inclusive
business;
company has
growing
familiarity with
inclusive
business
Commercial

Moderate
Impact

The Champion
Inclusive
Business poised
for growth

Inclusive
Business
operatesin
multiple regions
or countries,
depending on
the scale
required to
reach
profitability.
Core business
strategy

Leadership
actively
supports
inclusive
business;
company has a
well-integrated
inclusive
business model

Commercial

Strong and
growing impact



Inclusive Business Findings

= The inclusive business ecosystem is generally

i S 2
weak and overall awareness lacking at all X GICA ' =

levels i
DaNa Facility UK,a',d_

= Some, but very few, IB cases, mainly in
agribusiness, health, renewable energy,
microfinance, job search

= |nvestors do not find deals, banks not involved Inclusive Business

yet, impact investors few 2
iIn Myanmar
starting fo get involved with IB and |mpoc’r An Agenda to Catalyse Social Impact

heck out: http://www.danafacility.com/wp-content/uploads/2018/11/DaNa_|Breport.pdf.

October 2018




Examples of Inclusive Businesses




’ o
; - h. ) B
A f | gt e <,

oy - £ A -

P % New steppmg Stones to economncﬁrowfﬁ 2
VISlQnFund ; 4& ? ’ ; ance gives the Security to enjoy aful I(l[ d life. "\ sl £

Xy __;t.

b

Credits: StoneStep

Vision Fund & Stone Step
Offering micro-insurance through

MFI
- : . Providing risk protection
2 = B % Expect 200K clients in 2018
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Snacks Mandalay
Buys organic spices for export. Uses
innovative solar drying techniques

Aim to grow from 200 to 1000 farmer

> HLT o
i A= = | ' households in 2020
- e 16-23% higher price and lower risks for
I farmers

ar

DaNa Facility
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L
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Alllance Microfinance

= Founded in late 2014, Alliance provides a wide range of client-oriented financial
services to unbanked entrepreneurs, particularly women, to strengthen their

businesses and family welfare

b " .t,;‘

> v N SRR B A R A 2 ;= 4
~ .' » . 4 - > . 1 : ol ’ ¢
v, R B S48
: . ’ AL 1 3 .o i e
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Product offerings include a number of low-interest loans and savings products:

— Joint Liability Loan serving micro-entrepreneurs in groups of four to six. Loan
tenures range from six to twelve months

— Individual Small Enterprise Loans are designed for small business owners
looking to scale their ventures and are provided for six to 24 months

— Agriculture Loans support farmers and those involved in the agriculture supply
chain




SolarHome

= SolarHome was founded in 2017 to provide a range of solar energy products to
households without service from the national electric grid.

. Three main solar home system products are offered to households:

— Basic Lighting systems include two lights and cell phone charging capabilities
for a monthly payment of $4.00 (6,000 MMK).

— Premium Lighting packages include three high-lumen lights and expanded
phone charging capacity for $6.00 (9,000 MMK) a month.

— TV Bundle includes a flat screen, LED television for aspirational customers at
a price of $16.00 (24,000 MKK) a month.




Inclusive Business Accelerator Program

» |BEW Grant

= Phandeeyar

» |[CCO/One-to-Watch

» Each accelerating 10 potential inclusive businesses

utreach activities

Pre-accelerator programs



Inclusive Business Award 2019
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Commercially viable and bankable companies whose core business is to

provide - at scale - innovative and systemic solutions for the poor and
low - income people.

A key tool to catalyse private sector contributions to poverty reductions

and Sustainable Development Goals
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ENGAGE LOW-INCOME
PEOPLE AS

&=
Suppliers

Workers

Distributors Consumers

INDICATIVE TIMELINE
2019 2019 2019 2019
Phase1 Phase 2 Phase 3

Phase 4

BENEFITS FOR PARTICIPANTS

Footprint

Es

Impact

Technology wl

:t' Commercial

IN PARTNERSHIP WITH.



Pre-Accelerator Program

A joint project between: Supported by:
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Thank you !




Thank you for listening,
we hope to see you again soon!

Engage with us on...
LinkedIn - british-chamber-of-commerce-myanmar
Facebook — @britishchambermyanmar
Twitter - @BritChamMyanmar
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