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Innovative, fransformational businesses

1. confidence

2. strategic thinking
3. business analyfics
4. entrepreneurship
5.

INnclusiveness



1. Confidence




Effective & supportive networks

Mentors Sponsors

Generally one-way Two-way

Coach/ofter crificism 2+ layers above

Not necessarily in your industry Will advocate for you

More than one You are highly reliable to them

Be coachable Establish frust Not fransactional Pay it forward!
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2. Strategic thinking

“IHoved. ... IUs brilliant, fascinating. touching, wonderfully composed.”

ANNE LAMOTT, avrwor o TRAVELLING MERCIES

Strategy =

what you WILL do

WOMEN ON SEX, WORK,

what you will NOT do

LOVE, KIDS, & LIFE IN A

HALF-CHANGED WORLD




2. Strategic Thinking

Business, strategic and financial acumen

The queen is the most powerful piece in the game of chess, able to move any number
of squares vertically, horizontally or diagonally.
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3. Business Analytics: qualitative

Market Fresh Aromas
help
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3. Business Analytics: quantitative ;
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FINANCIAL REVIEW




ASK Leading Women™

No CEILING.
NO WALLS
e

What women haven't been told
about leadership from career-start
to the corporate boardroom.

SUSA[EJ L. COI_/-}_NTUONO




Unexamined mindsets

"I had 2 proteges - a man and a woman.
| helped the woman build confidence
and the man learn the business......

| didn’t realize | was treating them differently.”

- a Senior Executive



4. Entrepreneurship

Visionary persistence
Commerciality
AQility

Change Agent



5. Inclusiveness

Laura Ashton - GAICD posted this

Post-It Power in North Korea: the stickiness of change

Laura Ashton - GAICD on LinkedIn
November 28, 2018







Innovative, transformational businesses

1. confidence

. strategic thinking

Which of the 5 points is holding you backe

. business analytics
How can YOU help accelerate other women?

. entrepreneurshi
enireprencursnip Output: one great, practical idea per table
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. Inclusiveness



https://www.coursera.org/learn/gs10kw
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WOMEN

The course is now available online for female ‘}’
entrepreneurs worldwide.
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OVERVIEW EVOLUTION OF THE PROGRAM MEET THE WOMEN



https://www.coursera.org/learn/gs10kw

Message o my younger self

Know your USP and stay relevant
Acquire and build P&L experience
Embrace new technology, stay curious
Don't go it alone
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